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Computerization of Primary Agricultural Credit Societies
(PACS) in the state of Manipur

By: Shri Kh Rangamlian Aimol
Director (i/c), Institute of Cooperative Management, Imphal
(An Institute of National Council for Cooperative Training,

New Delhi, Ministry of Cooperation, Govt of India) Fa

Centrally Sponsored Project for Computerization of Primary I
Agricultural Credit Societies (PACS) has taken a decision by the
Ministry of Cooperation, Govt. of India under the visionary leadership
of Hon’ble Prime Minister of India with the objective of increasing
efficiency of PACS, bringing transparency and accountability in their
operations,; facilitating PACS to diversify their business and undertake
multiple activities/ services. This project proposes computerization
of about 63,000 functional PACS with a total budget outlay of Rs
25186 Cr with Government of India share of Rs. 1528 Cr.

In Manipur, two tier cooperative structures are in place with
The Manipur State Cooperative Bank Ltd. at the apex level and PACS
i.e., Gram Panchayat Level Multipurpose Cooperative Societies Ltd/
Large Area Multipurpose Cooperative Societies Ltd at village level

There are 255 nos PACS in the State (151 Gram Panchayat
Level Multipurpose Cooperative Societies in the valley districts and
104 LAMPS in the hill districts) as on 31st March, 2022 (as per Annual
Administrative Report 2021 -22, Dept of Cooperation, Govt. of
Manipur).

Computerization of PACS, besides serving the purpose of
financial inclusion and strengthening service delivery to farmers
especially Small & Marginal Farmers (SMFs) will also will become
nodal service delivery point for various services and provision of inputs
like fertilizers, seeds etc. The project will help in improving the
outreach of the PACS as outlets for banking activities as well as
non-Banking activities apart from improving digitalization in rural areas.

The project will comprises of development of ERP based
common software with cyber security and data storage, providing
hardware support to the PACS, digitization of existing records
including maintenance support and training. The software will be in
vernacular language having flexibility of customization as per the
needs of the States. Duration of the project will be for five yearsi.e.,
from 2022 - 2023 to 2026 - 2027. For further details please contact
Director, ICM Imphal, Lamphelpat. ]
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US State Secretary Antony Blinken in 5-6 February, 2023 leh Russia H

in Ukraine a simna, China’s nuclear arsenal leh China ah US mi
hentang ah umte chungchang agenda tawh China pha ding, Chinese
Foreign Minister Qin Gang tawh Beijing ah kimutua ding uh ti ahi.

Premier League match 6 lam ah gualzo o ah a um ziak un Liverpooi (g
manager Jurgen Klopp in demna tuak maleh a panmun nusia ding
ah hiatsak ahi masia Liverpool nusialo ding hi'n a gen hi, Klopp
ahileh 2022 a khah 2026 tiang a ding ah contract suksaube ahi.

MANIPUR STATE AH PRIMARY AGRICULTURAL
CREDIT SOCIETIES (PACS) COMPUTERIZATION

Primary Agricultural Credit Societies (PACS) sukhat zawk semna ding
ah Prime Minister Narendra Modi mapuina ah Cabinet Committee on
Economic Affairs in 29 June, 2022 ah Primary Agricultural Credit Societies
(PACS) computerized bawl ding ah approved a bawl dungzui in, Manipur
ah Computerization of Primary Agricultural Credit Societies (PACS)
project chiapi ahi zing hi. Zia computerize thiltuppipen chu India gamsung
ah PACS zosia computerize bawl ding leh nisin ah a business bawlnau a
National level ah common platform khat neisak ding, Common Accounting
System (CAS) umsak ding ti ahi. Zialo a chu central leh state levels ah
Project Management Units (PMUs) umsak ding ti ahi.

Primary Agricultural Credit Society (PACS) ahileh India ah basic unit
leh co-operative credit institutions neupen ah kihia, grassroots level
(gram panchayat leh village level) ah farmer, abiktak ah Small & Marginal
Farmers (SMFs)-te tawh rural economy siamhoina ding ah panla ahi.
India gam sung ah kisan credit card (KCC) loans piak ah um 41% (3.01
crore farmers) te chu PACS apat a hiu a, zia ah 95% KCC loans (2.95 crore
farmers) piak ah umte chu Small & Marginal Farmers (SMFs) te a hiu.

Three-tier Short-Term Cooperative Credit (STCC) ah Primary
Agricultural Cooperative credit societies (PACS) in a nuainungpen hina
alua a, approx.13 Cr. Farmers te chu a member a hiu. Tier dang panite
chu - State Cooperative Banks (StCBs) leh District Central Cooperative
Banks (DCCBs) ahiu.

PACS computerization project chu total budget outlay Rs. 2516 crore
(Gol share Rs. 1528 crore) tawh kum 5 (i.e, 2022 - 2023 - 2026 - 2027)
sung ah functional PACS 63,000-te computerized bawl ding ti ahi. PACS
tamzawte ahiuleh computerized hilo in, manual ah function a hi ziak
un muan-ngamna a taksap bak a, hatzo taktak theilo ti ahi dungzui in
computerization project chiapi a um a hi.

Manipur ah two-tier cooperative structures - Manipur State Cooperative
Bank Ltd. (apex level) leh PACS i.e, Gram Panchayat Level Multipurpose
Cooperative Societies Ltd/Large Area Multipurpose Cooperative Societies
Ltd (village level) ah chiapi in a um hi. Manipur ah Annual Administrative
Report 2021 -22, Dept of Cooperation, Govt. of Manipur dung in, 31st
March, 2022 tiang a khah PACS 255 ( valley district ah Gram Panchayat
Level Multipurpose Cooperative Societies 151 leh hill districts ah Large
Area Multipurpose Societies (LAMPS) 104) a um hi. Manipur ah registered
cooperatives 12396 a um a, membership 688062 ahi.

Computerization of Primary Agricultural Credit Societies (PACS) project
chu financial inclusion leh service delivery lam sukhatna ding mai hilo a,
service chuamchuam - Direct Benefit Transfer (DBT), Interest Subvention
Scheme (ISS), Crop Insurance Scheme (PMFBY) chiapina leh inputs lam
ah fertilizers, seeds hawpdawna ah PACS chu Nodal Service Delivery
Point khat hithei ding, PACS outreach siamhoitu hiding, rural areas
ah digitalization suhat chuam ding ti le ahi. Zia project dungzui cloud
based common software siamdaw ding, cyber security leh data storage
kituptak tawh PACS te hardware support piak ding, records umsate
digitize bawl ding ti ahi. Zia cloud based common software chu local

mite pau (vernacular language) ah samdaw ding State t2'n a mamaw
dan 2il ua software chu siam ding ti le a hi. Zia chungchang ah thuchian
kimzaw Director, Institute of Cooperative Management (ICM) , Imphal,
Lamphelpat thudawt thei ding ahi

India ah Primary Agricultural Credit Societies (PACS) 95,000 tuam a um
a, zia te chu NABAKD in Uistrict Central Cooperative Banks (DCCHs) 352
eh State Cooperative Banks (SICBs) 34-te mangchan refinanced bawl in,
13.12 crore farmers te chu PACS membersa hiu

Hiatthei khat chu, Multi-State Cooperative Societies (MSCS) Act, 2002 nuai
ak Natonal Level Multi-State Cooperative Seed Society; National Level Muli-
State Cooperative Export So leh Nationa! Level Multi-State Cooperative
Organic Society aum hi

NATIONAL LEVEL MULY1-STATE SEED COOPERATIVE SOCIETY
National Level Multi-State Seed Cooperative Society ahileh production,
procurement, processingbranding, labelling, packaging storage,
marketing lam lch thaichimu hawpdowna lam; rescarch & development;
system neitzkah thaichietkawlna lamleh indigenous thaichi te masawnna
ding ah panlakna apex organization ahi Primary societies, district, state
leh national level federations banah multi state cooperative societies te
chu a member hithei a hiu

NATIONAL LEVEL MULTI-STATE COOPERATIVE EXPORT SOCIETY
National Level Multi-State Cooperative Export Society ahileh exportiam thil
ah policies, schemes, agencies tawh kisal mawpua, procurement, storage,
processing, marketing, branding, hbelling packeging, certification,
research lehdevelopment etc chiapi ahi. Cooperatives 4 viz. Indian Farmers
Fertiliser Cooperative Limited (IFFCO), Krishak Bharati Cooperative
Limited [KRIBHCO), National Agricult Cooperative Marketing
Federation of India Limited (NAFED), Gu| Cooperative Milk Marketing
Federation Limited (GCMMF) leh National Cooperative Development
Corporation [(NGCDCG) ten 100 Crore chiat
puadawk in, promoter members in a pang ui.
National Level Multi-State Cooperative Export
Society in umbrella organization khat hina
tawh gamsung cooperative sector ah nasem
thilbawl in, export lam a global markets in
Indian cooperatives te masawnna ding in
panlakna a nei hi

NATIONAL LEVEL MULTI-STATE COOPERA’
ORGANIC SOCIETY:

National Level Multi-State Cooperative Organic
Society ahileh Ministry of Commerce and
Industry. Ministry of Agriculture and Fa rs
Welfare, Ministry of Food Processing Industries,
Ministry of Health & Family Welfare leh Ministry
of Development of North Eastern Region tawh
kithua ah panla, umbrella organization khat,
organic products lam thil, a biktak ah aggregation,
certification, testing, procurement, storage,
processing, branding, labelling, packaging,
logistic facilities, organic products marketing lam
ah institutional support bawl leh organic farmer-
te ding ah member cooperatives-te mangcha
ah financial assistance arrange bawlpiak ahi. A
member ah primary agricultural credit societies,
district, state & national level fede ns, multi-
state co-operative societies leh Farmers Producer
Organisations (FPOs) te pangthei a hiu.

~ Kl Rangamlian Aimol

Director (i/c). Institute of Cooperative Management. Imphal

{An tnstinute of Navional Council for Cooperative Training. New
Dethi, Ministry of Cooperation, Govi of India)

Seiminthang Khongs.
© of Cooperative Manage Linplal
mencil for Cooperar ming. New
Dethi, Ministry of Cooperation. Govi of India
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Empowering Cooperatives through Historic
Reforms & Modernisation Computerization of
Primary Agricultural Credit Societies (PACS)

By: Dr.N. Ranjana Devi

The Union Cabinet’s decision
under the visionary leadership of
the Prime Minister of India for
Computerization of Primary Agri-
cultural Credit Societies (PACS)

e and optimistic act
of PACS, bring-
ing transparency and accountabil-
ity in their operations: facilitating
PACS to diversify their busin
and undertake multiple activities/
services. This project proposes
computerization of about 63,000
functional PACS throughout the
country with a total budget outlay
of Rs. 2516 Cr with Government of
India share of Rs. 1528 Cr. The
focus points are
- 63,000 functional PACS will be
computerized with overall budget
outlay of Rs 2516 Crores
- Will benefit approx. 13 Crores
armers most of which are Small &
Marginal Farmers
Will bring transparency, effi-
ciency, enhance trustworthiness and
help PACS to become nodal deliv-
ery service point at Panchayat level
- Cloud based unified software
with data storage, Cyber security,
Hardware, digitization of existing
records, Maintenance and Training
are the main components
The Primary Agricultural Coop-
erative credit societies (PACS) con-
stitute the lowest tier of the three-tier
Short-term cooperative credit (STCC)
in the country comprising of
approx. 13 Cr. farmers as its members,
which is crucial for the development
of the rural economy. The other two
tiers viz. State Cooperative Banks
(StCBs) and District Central Coop-
erative Banks (DCCBs) have already
been automated by the NABARD and
brought on Common Banking Soft-
ware (CBS).

However, majority of PACS have
so far been not computerized and still
functioning manually resulting in in-
efficiency and trust deficit. In some
of the states, stand-alone and partial
computerization of PACS has been
done. There is no uniformity in the
software being used by them and
they are not inter-connected with the
DCCBs and StCBs. Under the guid-
ance of Shri Amit Shah, Minister of
Home and Cooperation, it has been
proposed to computerize all the PACS
throughout the Country and bring
them on a common platform at Na
tional level and have a Common Ac-
counting System (CAS) for their day
to-day busine

Computerization of PACS, be-
sides serving the purpose of finan-
cial inclusion and strengthening ser-
vice delivery to fa y
Small & Marginal Farmers (SMFs) will
also will become nodal service deliv-
ery point for various services and
provision of inputs like fertilizers,
seeds etc. The project will help in im-
proving the outreach of the PAC
outlets for banking activities as well
as non-Banking activities apart from
improving digitalisation in rural are:
The DCCBs can then enroll them-
selves as one of the important op-
uons lbr |Zlkll|g up various govems-
ment schemes (where credit and sub-
sidy is involved) which can be imple-
mented through PACS. Tt will ensure
speedy disposal of loans, lower tran-
sition cost, faster audit and reduction
in imbalances in payments and ac-
counting with State Cooperative
Banks and District Central Coopera-
tive Banks.

The project comprises of devel-
opment of ERP based common soft-
ware with cyber security and data
storage, providing hardware support
to the PACS, digitization of existing

records including maintenance sup-
port and training. This software will
be in vernacular language having
flexibility of customization as per the
needs of the States. Project Manage-
ment Units (PMUSs) will be set up at
Central and State levels. District Level
support will also be provided at clus-
ter of about 200 PACS. In the case of
states where computerization of
PACS has been completed. Rs.
50,000/~ per PACS will be reimbursed
provided they agree to integrate with/
adopt the common software and
their hardware meets the required
specifications, and the software was
commissioned after 1* February, 2017.

The present scenario in
Manipur

Total no. of Cooperative Societ-
ies registered : 12396

Total membership : 688062

No. of Primary Agricultural Co-
operatives : 271 (114534 members)

Out of 271 Primary Agricultural
Credit Societies (PACS), 151 are Gram
Panchayat Level Multi Purpose co-
operative Societies in the Valley, 104
Large Area Multipurpose Societies
in the Hilly Region and 16 Service
Cooperative Soc s. Majority of
the Cooperatives are not in good
health in the State and as a result
lhcy arcnotmna |)\)SI(IUI| to pro <
the credit and other services. Aco-
UPCI’ZIII\C is an autonomous asso-
ciation of persons units voluntarily
to meet their common economic,
social and cultural needs and aspi-
rations through a jointly owned and
democratically controlled enterprise.
They are based on the value of Self-
Help, selfresponsibility, democracy.
equality and solidarity. Coopera-
tive members believe in the ethical
values of honesty, openness, soc
responsibility and caring for others.
All over the world cooperatives fol-

lows a set of seven principles viz;
voluntary and open membership,
democratic member control, member
economic participation, autonomy
and independence, education, train-
ing and information, cooperation
amongst C()Opcl'ali\'cS zmd concern
for community. The cooperative
model allows people with limited
capital to come together and work
on a large scale.

Inspite of their long existence af-
ter registration, the cooperatives
have not been able to push forward

due to many reasons such as lack of

member participation, inadequate
fund, unprofessional management,
inefficient leadership, lack of aware-
ness about the cooperative benefits
etc.

Now, the good news is that after
the formation of a separate Ministry
of Cooperation by the Government

of India under the leadership of

Prime Minister Shri Narendra Modi
and Cooperation Minister Shri Amit
Shah, the Cooperative Vehicle is
moving ahead with various
schemes for the benefits of coop-
erative members at the grassroot
level. The formulation of new Na-
tional Cooperative Policy will take
place very soon. The preparation
of Model-bye-laws for PACS has
already been completed by the

Ministry of Cooperation, Govt. of

India which is followed by recent

cabinet approvals for setting up of

a National Level Multi State Coop-
erative Seed Society, Multi State
Cooperative Organic Society and
National Level Multi State Coop-
erative Export Society under Multi
State Cooperative societies Act
2002. Itis a wake-up call for all
cooperatives and all concerned
(The author is a Senior Con-
sultant, NCCT, New Delhi)
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PACS

computerisation

Employees to
be given training

on handling
software

STAFF REPORTER

GUWAHATIL, Jan 20: The

Institute of Cooperative

Management (ICM

id

Maintenance support and
training. This software will
be in vernacular language
having the flexibility of
customisation as per the

needs of the states,™ he
further said

CORRESPONDENT

JORHAT, Jar
managic mmittee of
Masjid ar Old Balit
of the oldest n

the bienni:
held
recently
The new masjid cor

ASSAM ELECTRICITY GRID CORPORATION LIMI
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